Virginia Behavioral Health Advisory Council
December 14, 2022 (Virtual) Meeting via Zoom
10:00 a.m. to 12:00 Noon
Draft Agenda

Join Zoom Meeting

Join ZoomGov Meeting https://virginia-gov.zoomgov.com/j/1604231867 Meeting ID: 160 423
1867 Passcode: 544315 One tap mobile +16692545252,,1604231867#,,,,*544315# US (San

Jose)
10:00 1. Welcome/Review Agenda, Introductions, Icebreaker — (Eli)
10:15 3. Public Comment
10:20 4. Minutes from August meeting to approve (Eli)
10:25 5. Financial Report (Bruce)
10:30 5. DBHDS/Block Grant Updates (Nathanael, other DBHDS staff)
10:40 6. Draft Letter re: Legislative/Policy Recommendations
10:55 BREAK
11:00 7. Review of October’s Strategic Planning

A. Materials — Meeting notes, 3 pillars and SOAR results
B. SOAR Review
C. Next Steps — Internal Focus, Strengthen Core Functions
a. Action Plan
i. Committees to review and update sections of Policy Manual
and Bylaws
ii. Mission/Vision —Review current versions for February
meeting discussion
iii. Other items
b. Time frames for above and persons responsible

11:50 8. Other comments

2023 BHAC Meeting dates:
February 15
April 19
June 21
August 16
October 18
December 13


https://www.google.com/url?q=https://virginia-gov.zoomgov.com/j/1604231867&sa=D&source=calendar&ust=1670277396750106&usg=AOvVaw0Owy61nVFUKRymBPAFpxVG

